
 

SubmiƩed via ShareFile 
hƩps://nebraska.sharefile.com/r-
r8774ad60916e4d23a29f739cfaa9e7cf 
 
September 27, 2024 
 
Brian Rocky, LoƩery & Charitable Gaming Director 
State Purchasing Bureau 
1526 K Street, Suite 130 
Lincoln, NE 68508 
 
RE: RFP 119588 O3 Request for Proposal to Provide a Real-
Time Monitoring and ReporƟng System for Cash Devices 
 
Dear Mr. Rocky: 
 
Enclosed, please find Bosselman AdministraƟve Services, 
Inc.'s (Bosselman) proposal in response to RFP 119588 O3 
to provide a real-Ɵme monitoring and reporƟng system for 
cash devices in the State of Nebraska. 
 
Since its incepƟon in 1948, Bosselman has been Nebraska-
born, grown, and owned for four generaƟons. The 
Bosselman family remains acƟvely involved in daily 
operaƟons and serves as execuƟve directors of Bosselman 
Holdings Inc. (BHI). Bosselman offers, for the Division’s 
consideraƟon, 76 years of administraƟve services 
experience provided to over 100 cost centers across 26 
states naƟonwide. 
 
This proposal demonstrates our extensive experience, 
dedicated and knowledgeable personnel, and Bosselman’s 
success in similar endeavors. 
 
Bosselman acknowledges receipt of the file Ɵtled "Request 
for Proposals Cash Devices System 119588 O3," posted on 
08/19/2024. 
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Form A  
Bidder Proposal Point of Contact  

 
 

Request for Proposal Number 119588 O3  
  

Form A should be completed and submitted with each response to this Request for Proposal. This is intended to provide 
the State with information on the bidder’s name and address, and the specific person(s) who are responsible for 
preparation of the bidder’s response.   
  
Preparation of Response Contact Information  
Bidder Name:   Bosselman Administrative Services, Inc. 

Bidder Address:  
  
 1607 South Locust Street, Ste. B, PO Box 4905, Grand Island, NE, 68801 
  

Contact Person & Title:   Kinsey Bosselman, Director of Operational Planning 

E-mail Address:   kinsey.bosselman@bosselman.com 
Telephone Number (Office):   (308) 218-2383 
Telephone Number (Cellular):   (308) 380-6984 
Fax Number:   (308) 382-4027 
  
Each bidder should also designate a specific contact person who will be responsible for responding to the State if any 
clarifications of the bidder’s response should become necessary. This will also be the person who the State contacts 
to set up a presentation/demonstration, if required.  
  
Communication with the State Contact Information  
Bidder Name:    Bosselman Administrative Services, Inc. 

Bidder Address:  
  
 1607 South Locust Street, Ste. B, PO Box 4905, Grand Island, NE, 68801 
  

Contact Person & Title:    Kinsey Bosselman, Director of Operational Planning 

E-mail Address:    kinsey.bosselman@bosselman.com 
Telephone Number (Office):    (308) 218-2383 
Telephone Number (Cellular):   (308) 380-6984 
Fax Number:   (308) 382-4027 
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�Z�̂ �̀�¦[Zb\ĉ_̂[��rfg�ifitioshlnihvqfgsxgsxg||k�ixhfinigpnl|ngkxmlvwgskinhfkn

��xgql|

�xgql|jshfkn �i|ltiviwitnlsgppqgwwigtix�g�kx��mgtiq�{flgu¡sl{pixyixfkvnip|hl�ihfi�nnknhgsh}iutihgtql|�k�ithq�ohogprsnotgsui

xgql| ��

�k�ithq�ohogprsnotgsuimlvwgsq
efijfklmgnogphqrsnotgsuimlvwgsq
�inh�vitkugsrsnotgsuimlvwgsq

i�iuohi�nigp�gu¡sl{pixyigsxxipk�it�|ltgsxlskhn�ifgp|gnnotihqgsxgnkhnguhgsxxiix�gsqgsxgpposxithg¡ksyn��lsxn�tiulyskzgsuingsxlhfitnotihql�pkyghklsn�kswotnogsui
l|hfiniwtinishngsxnfgpp�ign�ksxksyowlshfimlvwgskingnk|hfiqfg�i�iisxopqnkysix�qhfiwtinkxishgsxghhinhix�qhfiniutihgtql|hfimlvwgskinkshfiktl{swtlwit
witnlsn�

gppl|hfiukhql| nhghil| igufksxk�kxogppqk|hfiti�ivltihfgslsisgvix�khnhtoigsxpg{|opghhltsiq�ks�|guhhlvg¡i�


������§�����£�qosgskvlonulsnishl|hfimlvwgsq̈n�lgtxl|�ktiuhltn�hfimlvwgsqulsnishnhfgh|gunkvkpiltviufgskugppqtiwtlxouixnkysghotil|gsqgnnknhgshniutihgtql|hfi
mlvwgsq�{fiti�itgwwigtksyowlsguithk|kixulwql|gsqwl{itl|ghhltsiqknnoix�qhfimlvwgsqksulssiuhkls{khfnotihq�lsxn�nfgpp�i�gpkxgsx�ksxksyowlshfimlvwgsq{khf
hfingvi|ltuigsxi||iuhgnhfloyfvgsogppqg||k�ix�

�����	������	©���ª������£efi�tinkxishl|hfimlvwgsq�guhksywotnogshhlhfi�qpg{nl|hfimlvwgsq�gohfltkzin�g�kx��mgtiq��nnknhgsh}iutihgtqhlgwwlkshnoufghhltsiqn�ks�
|guhgnvgq�isiuinngtqhlguhls�ifgp|l|hfimlvwgsqhlvg¡i�i�iuohi�nigp�gu¡sl{pixyigsxxipk�itgnnotihqgsqgsxgpposxithg¡ksyn��lsxn�tiulyskzgsuingsxlhfitnotihq
l�pkyghklsn�

mithk|kughi~l�

«¬®̄°±̄²³́ µ¶··³̧«±¹µº̄³»¬¼̄®̄µ̧½½½̧«±µ¶³®¾¿¬Àµ¹¶º̧̄Á¹²¶̄ºº̄»¬«¹°°³̧Á̄Âµ¹Ã¬Ä¹µÂÅµÅÆ·±̧Çµ¶²«È¹É¶²̧ÇÉ¹²Á¬¶Ê̄ËÅµ̧̄ Ì¶ºº¹µ¾Á±̄°¹µÍ̧Ã̄ÎÎµ̄¾«¬
«¹µ̄¾̧Ï̄ºº¶̄Ð¬¿ ¾̄̄µ̧Ïµ¶³®¶²Á¼±ÆµÂ̄µ̧È¹Æµ̄²ÄÅ®®̧¿¹µ¶¹²¹Ñ¹ºÒ̄µ̧¿¹µ¾¼¬Óº¹²¶·¹²̧Ô¹®µ¶ÄÒ¼¬Ôµ¶Â¾º̧»̄Â̄ÄÄ¹¬È̄¹º̧¼¹±¶®¶¹¿¬Óµ¾̧ȬµÅ²¶Ä¹È¹ÖÉ̄µ
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CORPORATE OVERVIEW    

BIDDER IDENTIFICATION AND INFORMATION  

The bidder should provide the full company or corporate name, address of the company's headquarters, enƟty 
organizaƟon (corporaƟon, partnership, proprietorship), state in which the bidder is incorporated or otherwise 
organized to do business, year in which the bidder first organized to do business and whether the name and 
form of organizaƟon has changed since first organized.  

Company Name: Bosselman AdministraƟve Services, Inc. (“Bosselman”) 
Headquarters Address: 1607 South Locust St., Ste B - Box 4905, Grand Island, NE 68801 
EnƟty OrganizaƟon: CorporaƟon 
State of IncorporaƟon: Nebraska 
Year of OrganizaƟon: 2007 
OrganizaƟonal History: Bosselman AdministraƟve Services, Inc. was established in 2007 to 
manage a variety of administraƟve tasks including InformaƟon Technology, for over 100 cost 
centers across 24 states naƟonwide.  The Bosselman family of companies were founded in 1948 
by Fred and Maxine Bosselman. The company has remained under the ownership and 
management of the Bosselman family for four generaƟons. The organizaƟonal structure of the 
family of companies has remained consistent since its incepƟon, with significant growth in both 
size and scope.  

  

FINANCIAL STATEMENTS  *** PROPRIETARY*** ATTACHMENT A  

The bidder should provide financial statements applicable to the firm. If publicly held, the bidder should provide 
a copy of the corporaƟon's most recent audited financial reports and statements, and the name, address, and 
telephone number of the fiscally responsible representaƟve of the bidder’s financial or banking organizaƟon.  

If the bidder is not a publicly held corporaƟon, either the reports and statements required of a publicly held 
corporaƟon, or a descripƟon of the organizaƟon, including size, longevity, client base, areas of specializaƟon and 
experƟse, and any other perƟnent informaƟon, should be submiƩed in such a manner that proposal evaluators 
may reasonably formulate a determinaƟon about the stability and financial strength of the organizaƟon. 
AddiƟonally, a non-publicly held firm should provide a banking reference.  

Bosselman AdministraƟve Services, Inc. is a non-publicly held firm. It is wholly owned by 
Bosselman Holdings Inc. (“BHI”) AƩached are audited financials for BHI, the compiled financials 
for Bosselman, and the bank reference for Bosselman within RFP 119588 O3 Bosselman 
Proposal File 3 of 6 ***Proprietary*** AƩachment A. Bosselman has no pending or expected 
liƟgaƟon that would materially affect the viability or stability of the organizaƟon. 
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CHANGE OF OWNERSHIP  

If any change in ownership or control of the company is anƟcipated during the twelve (12) months following the 
proposal due date, the bidder should describe the circumstances of such change and indicate when the change 
will likely occur. Any change of ownership to an awarded bidder(s) will require noƟficaƟon to the State.  

No change in ownership or control is anƟcipated during the twelve (12) months following the 
proposal due date. Bosselman remains under the ownership and management of the 
Bosselman family, now in its fourth generaƟon, with Kinsey Aitken-Bosselman and Carsten 
Bosselman heavily involved in the day-to-day operaƟons. Should any change in ownership occur 
in the future, we will promptly noƟfy the State of Nebraska in accordance with the contractual 
requirements. 

 

OFFICE LOCATION  

The bidder’s office locaƟon responsible for performance pursuant to an award of a contract with the State of 
Nebraska should be idenƟfied.  

The office locaƟon responsible for the performance of any contract awarded by the State of 
Nebraska is: 
 
Bosselman AdministraƟve Services, Inc.  
1607 South Locust St., Ste B - Box 4905 
Grand Island, NE 68801 
 
This locaƟon will serve as the primary point of contact and will be responsible for overseeing all 
acƟviƟes related to the contract. 
  

RELATIONSHIPS WITH THE STATE  

The bidder should describe any dealings with the State over the previous five (5) years. If the organizaƟon, its 
predecessor, or any Party named in the bidder’s proposal response has contracted with the State, the bidder 
should idenƟfy the contract number(s) and/or any other informaƟon available to idenƟfy such contract(s). If no 
such contracts exist, so declare.  

Bosselman has not had any dealings or contracts with the State over the previous five (5) years. 
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BIDDER’S EMPLOYEE RELATIONS TO STATE  

If any Party named in the bidder’s proposal response is or was an employee of the State within the past twelve 
(12) months, idenƟfy the individual(s) by name, State agency with whom employed, job Ɵtle or posiƟon held 
with the State, and separaƟon date. If no such relaƟonship exists or has existed, so declare.  

 Bosselman confirms that no relaƟonship exists or has existed in which any individual named in 
the proposal response was an employee of the State within the past twelve (12) months. 
 

If any employee of any agency of the State of Nebraska is employed by the bidder or is a subcontractor to the 
bidder, as of the due date for proposal submission, idenƟfy all such persons by name, posiƟon held with the 
bidder, and posiƟon held with the State (including job Ɵtle and agency). Describe the responsibiliƟes of such 
persons within the proposing organizaƟon. If, aŌer review of this informaƟon by the State, it is determined that 
a conflict of interest exists or may exist, the bidder may be disqualified from further consideraƟon in this 
proposal. If no such relaƟonship exists, so declare.  

Bosselman confirms that no such relaƟonship exists in which any employee of any agency of the 
State of Nebraska is employed by Bosselman or is a subcontractor to Bosselman as of the due 
date for proposal submission. 
 

CONTRACT PERFORMANCE  

If the bidder or any proposed subcontractor has had a contract terminated for default during the past five (5) 
years, all such instances must be described as required below. TerminaƟon for default is defined as a noƟce to 
stop performance delivery due to the bidder’s non-performance or poor performance, and the issue was either 
not liƟgated due to inacƟon on the part of the bidder or liƟgated and such liƟgaƟon determined the bidder to be 
in default.  

It is mandatory that the bidder submit full details of all terminaƟon for default experienced during the past five 
(5) years, including the other Party's name, address, and telephone number. The response to this secƟon must 
present the bidder’s posiƟon on the maƩer. The State will evaluate the facts and will score the bidder’s proposal 
accordingly. If no such terminaƟon for default has been experienced by the bidder in the past five (5) years, so 
declare.  

If at any Ɵme during the past five (5) years, the bidder has had a contract terminated for convenience, non-
performance, non-allocaƟon of funds, or any other reason, describe fully all circumstances surrounding such 
terminaƟon, including the name and address of the other contracƟng Party.   

Bosselman has had no contracts terminated for default, convenience, non-performance, non-
allocaƟon of funds or for any other reason in the past five years. 
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SUMMARY OF BIDDER’S CORPORATE EXPERIENCE  

The bidder should provide a summary matrix lisƟng the bidder’s previous projects similar to this Request for 
Proposal in size, scope, and complexity. The State will use no more than three (3) narraƟve project descripƟons 
submiƩed by the bidder during its evaluaƟon of the proposal.  

The bidder should address the following:  

 Provide narraƟve descripƟons to highlight the similariƟes between the bidder’s experience and this 
Request for Proposal. These descripƟons should include:  

 The Ɵme period of the project,  
 The scheduled and actual compleƟon dates,  
 The bidder’s responsibiliƟes,   
 For reference purposes, a customer name (including the name of a contact person, a current telephone 

number, a facsimile number, and e-mail address); and  
 Each project descripƟon should idenƟfy whether the work was performed as the prime Contractor or as 

a subcontractor. If a bidder performed as the prime Contractor, the descripƟon should provide the 
originally scheduled compleƟon date and budget, as well as the actual (or currently planned) 
compleƟon date and actual (or currently planned) budget.   

 Bidder and Subcontractor(s) experience should be listed separately. NarraƟve descripƟons submiƩed for 
Subcontractors should be specifically idenƟfied as subcontractor projects.  

 If the work was performed as a subcontractor, the narraƟve descripƟon should idenƟfy the same 
informaƟon as requested for the bidders above. In addiƟon, subcontractors should idenƟfy what share 
of contract costs, project responsibiliƟes, and Ɵme period were performed as a subcontractor.   

A. SUMMARY OF BIDDER’S CORPORATE EXPERIENCE 

1. MigraƟon to Private Cloud 
 Time Period: 4 Months 
 Scheduled CompleƟon Date: May 2017 
 Actual CompleƟon Date: May 2017 
 Bidder's ResponsibiliƟes: As the prime contractor, Bosselman was responsible 

for migraƟng the company from an on-premise datacenter to a private cloud 
environment. This involved analyzing and tesƟng mulƟple servers before 
relocaƟng  data to the cloud, with a total of over 51 systems and 37.5 TB of data 
being successfully migrated. This iniƟaƟve was aimed at modernizing the 
datacenter infrastructure and reducing operaƟng costs. Since May 2017, 
Bosselman has wholly managed and supported these systems in a private cloud 
environment. 

 Project Budget: $350,000 
 Actual Cost: $320,495 
 Customer Name: Bosselman (internal project) 
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 Contact InformaƟon: 
 Name: Donovan Walsh 
 Phone: (308) 395-3880 
 Email: donovan.walsh@bosselman.com 

 The project was completed with Bosselman as the prime contractor with no 
subcontractors involved. 
 

2. Warren Rogers Fuel Compliance System 
 Time Period: 3 Months 
 Scheduled CompleƟon Date: August 2021 
 Actual CompleƟon Date: August 2021 
 Bidder's ResponsibiliƟes: Bosselman served as the prime contractor in this 

project for Bosselman Pump & Pantry, Inc. Bosselman was responsible for 
migraƟng to a cloud-based fuel compliance and monitoring system. Tasks 
included implemenƟng and configuring the cloud system to manage and alert 
any fuel-related issues across various locaƟons. This involved installing hardware 
devices at each site to connect to the fuel tanks and transmit data back to the 
cloud system. Bosselman also fine-tuned and created necessary reports to meet 
regulatory and compliance requirements. 

 Project Budget: $35,000 
 Actual Cost: $31,680 
 Customer Name: Bosselman Pump & Pantry, Inc. 
 Contact InformaƟon: 

 Name: Warren Rogers (for reference) 
 Phone: (800) 972-7472 
 Fax: (614) 451-0595 
 Email: contact@warrenrogers.com 

 The project was completed with Bosselman as the prime contractor with no 
subcontractors involved. 
 

3. Customer Fuel Management Services 
 Time Period: 1 Month 
 Scheduled CompleƟon Date: June 2022 
 Actual CompleƟon Date: June 2022 
 Bidder's ResponsibiliƟes: AcƟng as the prime contractor, Bosselman expanded 

fuel management services for BossFuels, Inc. to external customers. This required 
implemenƟng a soluƟon that could monitor customer tank inventory and fuel 
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usage levels. We sourced an integrated system compaƟble with our exisƟng fuel 
management plaƞorm, ensuring support for a variety of automaƟc tank gauges 
used by customers. The project involved installing hardware at customer 
locaƟons, enabling real-Ɵme data transfer from their tank gauges to our cloud-
based fuel management system. Bosselman managed the complete soluƟon 
from hardware installaƟon to data transfers with the central system. 

 Project Budget: $1,000 per locaƟon 
 Actual Cost: $499 per locaƟon 
 Customer Name: Customers of BossFuels, Inc. 
 Contact InformaƟon: 

 Name: Lured In – Mark Beier 
 Phone: (308) 249-1111 
 Email: mbeier@luredintackle.com 

 The project was completed with Bosselman as the prime contractor with no 
subcontractors involved. 

 
 

SUMMARY OF BIDDER’S PROPOSED PERSONNEL/MANAGEMENT 
APPROACH  

The bidder should present a detailed descripƟon of its proposed approach to the management of the project.  

Management Approach 

Bosselman is dedicated to delivering a well-managed, secure, and efficient project that meets 
the Division’s requirements for a central gaming system under LB 685 and any regulaƟons 
promulgated by the Division. Our management approach centers on experienced leadership, 
structured team organizaƟon, and a meƟculous project execuƟon plan that ensures we meet all 
regulatory, operaƟonal, and budgetary requirements. 

ExecuƟve Leadership & Oversight 

The execuƟve oversight for this project will be provided by Randy Gard, Chief OperaƟng Officer 
(COO), and Richard Ostdiek, Chief Financial Officer (CFO). Together, they bring over 60 years of 
combined experience in people management, financial oversight, regulatory compliance, and 
operaƟonal leadership, ensuring comprehensive checks and balances throughout the project 
lifecycle. 

 Randy Gard, COO, brings extensive experience in the regulated gaming industry, having 
served as Director of OperaƟons for Stuart Entertainment, with oversight across mulƟple 



State of Nebraska RFP 119588 O3 
 

11 
 

countries. His experƟse in managing large-scale, highly regulated projects ensures that 
this project will adhere to all state requirements and regulaƟons while maintaining 
efficiency and cost-effecƟveness. 

 Richard Ostdiek, CFO, offers 30 years of leadership and financial accounƟng experience. 
As CFO of Dinsdale Brothers Ag Companies and formerly as Senior Financial Analyst 
Manager at Cabela’s Inc., Richard has demonstrated his ability to manage complex 
financial operaƟons for mulƟ-site and mulƟ-enƟty organizaƟons. He has overseen 
decentralized accounƟng departments and led teams of up to 30 professionals. Richard's 
deep experience in operaƟng budgeƟng, forecasƟng, investment and capital project 
analysis, and GAAP research ensures that all financial aspects of the project will be 
handled with precision and compliance. His proven experƟse in managing budgets 
exceeding $1.5 billion and his experience in preparing and presenƟng financial reports 
add significant strength to the project's financial oversight. 

Together, Randy and Richard will ensure that the project maintains the highest standards of 
integrity, transparency, and efficiency. They will also work to idenƟfy and address any potenƟal 
conflicts of interest, ensuring that all aspects of the project are managed ethically and in 
compliance with state regulaƟons. 

VisionComm SegmentaƟon 

To maintain the integrity of the project and avoid any conflict of interest or the appearance of 
any conflict of interest, VisionComm, Inc., a Nebraska CorporaƟon, (“VisionComm”) which is an 
affiliate of Bosselman and licensed to operate and distribute cash devices, will be completely 
separated from this project by implemenƟng internal data segmentaƟon and secure firewalls, 
and ensuring that all data and operaƟons related to the central gaming system remain isolated 
and protected within Bosselman. This approach guarantees that VisionComm’s ongoing 
acƟviƟes do not intersect with the central gaming system project, safeguarding the Division's 
interests. 

Conflict of Interest Management 

Recognizing the criƟcal importance of maintaining ethical standards, Randy Gard and Richard 
Ostdiek will ensure any actual or perceived potenƟal conflicts of interest are proacƟvely 
managed with input and oversight from the Division. By separaƟng VisionComm, Inc. through 
firewalls and having a structured oversight process, we will maintain transparency and 
objecƟvity throughout the term of the contract. 

Conclusion 
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Our management approach combines seasoned execuƟve leadership, structured project team 
organizaƟon, and proven implementaƟon methodologies. With the combined experience and 
experƟse of Randy Gard, Richard Ostdiek, JR Rother, Donovan Walsh, and Robert Hancock, 
Bosselman is commiƩed to delivering a central gaming system that meets the Division’s 
regulatory obligaƟons while providing a secure, scalable, and efficient soluƟon for the State of 
Nebraska’s growing gaming market. 

 

The bidder should idenƟfy the specific professionals who will work on the State’s project if their company is 
awarded the contract resulƟng from this Request for Proposal. The names and Ɵtles of the team proposed for 
assignment to the State project should be idenƟfied in full, with a descripƟon of the team leadership, interface 
and support funcƟons, and reporƟng relaƟonships. The primary work assigned to each person should also be 
idenƟfied.   

The bidder should provide resumes for all personnel proposed by the bidder to work on the project. The State 
will consider the resumes as a key indicator of the bidder’s understanding of the skill mixes required to carry out 
the requirements of the Request for Proposal in addiƟon to assessing the experience of specific individuals.  

Resumes should not be longer than three (3) pages. Resumes should include, at a minimum, academic 
background and degrees, professional cerƟficaƟons, understanding of the process, and at least three (3) 
references (name, address, and telephone number) who can aƩest to the competence and skill level of the 
individual. Any changes in proposed personnel shall only be implemented aŌer wriƩen approval from the State.  

The project team for the State’s central gaming system will be led by JR Rother, Director of 
InformaƟon Systems, who will serve as the primary contact and take charge of overseeing the 
implementaƟon, support, and administraƟon of the system. JR manages a team of 10 
experienced system analysts and technicians who specialize in handling enterprise-level 
soŌware applicaƟons. With his leadership, this team will ensure that the system meets all 
technical requirements, remains secure, and is implemented smoothly. 

SupporƟng JR is Donovan Walsh, Chief InformaƟon Officer (CIO), who will provide strategic 
guidance and direcƟon for the project. Donovan brings 40 years of IT experience and oversees 
the enƟre Bosselman IT Department, comprising 28 members, which includes system analysts, 
network engineers, developers, system administrators, project managers, cybersecurity 
specialists, and support technicians. This robust and comprehensive team structure ensures 
that all project requirements can be handled efficiently and effecƟvely, meeƟng the complex 
demands of such a robust project. Donovan will conduct regular meeƟngs, monitor project 
progress, and ensure that all IT deliverables align with the project goals and Ɵmelines. 

Robert Hancock, the Network Manager, will manage the design and implementaƟon of a 
resilient, secure, and scalable network infrastructure for the system. With over 8 years of 
experience in managing infrastructure and network security, Robert’s team of 4 professionals, 
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well-versed in managing and securing cloud environments, will be responsible for creaƟng a 
network that ensures high availability, performance, and security. 

This experienced and sizable IT team, led by Donovan, JR, and Robert, is equipped to handle a 
project of this magnitude. Their combined experƟse in project management, enterprise-level 
soŌware, infrastructure, and network security ensures that all project guidelines will be met, 
and the State of Nebraska will receive a reliable, secure, and scalable gaming system soluƟon. 

Name & Title Skills & Qualifications 
 JR Rother - Director of 
Information Systems, Lead for 
Implementation 
 

- 12+ years of experience in building and managing teams.  
- Proven track record in overseeing enterprise-level software applications and 
projects.  
- Expertise in project management, process development, report creation, 
SaaS/Cloud hosting, database management, and website development.  
- Successfully led the implementation of fuel management, inventory systems, 
and an enterprise-scale BI/Analytics system.  
- Bachelor of Science in Computer Information Systems with minors in Business 
Administration and Computer Science from Wayne State College.  

 Donovan Walsh - Chief 
Information Officer (CIO), 
Strategic Oversight 
 

- 40 years of experience in building highly productive teams, project 
management, and overseeing technology across multiple locations.  
- Successfully implemented strategic direction for technology at 104 locations 
and managed large-scale migrations, such as moving 71 servers to a data center.  
- Proven ability in reducing costs by 50% for connectivity/ISP and implementing a 
disaster recovery plan.  
- Experienced in managing large IT budgets, global IT purchasing, SAP upgrades, 
and negotiating multi-million-dollar contracts.  
- Holds a BS in Management Information Systems with a Minor in Accounting 
from the University of Wyoming and completed management programs at 
Stanford University.  
- Certified in ITIL – Foundation Certification and trained in Six Sigma Black Belt. 

 Robert Hancock - Network 
Manager, Network Design and 
Implementation 
 

- Over 20 years of experience in managing large-scale fiber and microwave 
networks, with expertise in network design, implementation, and maintenance.  
- Proficient with Cisco routers/switches (GSR 12000, 7200, 4900, 3560, 2500 
series), Adtran TA5000 FTTH core equipment, Genband CS1500 phone switch, 
and Nortel/Alcatel SONET transport equipment.  
- Proven project management skills, successfully leading regional network 
projects and overseeing technicians to ensure timely completion.  
- Strong troubleshooting and problem-solving abilities, with a demonstrated 
track record of maintaining network reliability and efficiency.  
- Skilled in provisioning and maintaining core central office equipment, 
subscriber phone lines, and FTTH equipment.  
- Experienced with network management tools, including GOM for provisioning 
and MACC for service orders, trouble tickets, and accounting. 
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 JR Rother 

Director of InformaƟon Systems, Bosselman AdministraƟve Services, Inc. 
Email: jr.rother@bosselman.com | Phone: 308-218-2455 

 

PROFESSIONAL EXPERIENCE SUMMARY 

JR Rother is a seasoned IT professional with over 17 years of experience in implemenƟng, 
upgrading, and managing enterprise-level soŌware applicaƟons. As the Director of InformaƟon 
Systems at Bosselman, he has led numerous technology projects, demonstraƟng his experƟse in 
soŌware implementaƟon, system upgrades, and cloud migraƟon. JR has a proven track record 
of driving efficiency and improving operaƟonal workflows across various divisions, consistently 
delivering successful results on complex technology iniƟaƟves. 

He managed the implementaƟon of a new inventory management system for the Pump & 
Pantry division, achieving significant reducƟons in on-hand inventory and improving ordering 
and receiving processes. JR also led the deployment of a fuel management system for the 
BossFuels division, facilitaƟng efficient management of operaƟons and enabling business 
growth without addiƟonal staffing. 

PROFESSIONAL EXPERIENCE 

Director of InformaƟon Systems 
Bosselman AdministraƟve Services, Inc. Grand Island, NE 
Years: December 2018 – Present 

 Successfully implemented enterprise-level soŌware applicaƟons, upgrades, and cloud 
migraƟons across mulƟple divisions, ensuring alignment with business objecƟves. 

 Directed a team of IT professionals in the deployment of a central cash device system, 
providing consistent leadership and guidance throughout the project lifecycle. 

 Managed the rollout of a new inventory management system for Bosselman Pump & 
Pantry Inc., which resulted in streamlined ordering processes and opƟmized inventory 
levels. 

 Led the implementaƟon of a fuel management system for BossFuels, Inc., allowing for 
business expansion while maintaining operaƟonal efficiency. 

 Collaborated closely with internal stakeholders and external partners, facilitaƟng 
seamless soŌware transiƟons and system integraƟons. 
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InformaƟon Systems Manager 
Bosselman, Grand Island, NE 
Years: February 2012 – December 2018 

 Supervised a team of administrators and technicians overseeing various business 
applicaƟons and related projects. 

 Managed large, high-priority projects and resource allocaƟons, ensuring successful 
project compleƟon and integraƟon. 

IT Lead Analyst 
Bosselman, Grand Island, NE 
Years: July 2011 – February 2012 

 Oversaw soŌware development efforts, managed and maintained various business 
applicaƟons, and evaluated new products and vendors. 

Senior Java Programmer/Analyst 
First NaƟonal Bank of Omaha (FNBO), Omaha, NE 
Years: January 2007 – June 2011 

 Oversaw a team of contractors tasked with redesigning the online banking website, 
ensuring it met the needs of both customers and internal stakeholders. 

 Developed and presented a proof-of-concept project to senior management, resulƟng in 
approval to proceed with greater flexibility and faster response Ɵmes. 

 Proposed and revised the product cross-sell system, significantly reducing database 
queries by up to one million per day, enhancing system performance and efficiency. 

 Reviewed and implemented website security best pracƟces, ensuring a secure and user-
friendly online banking experience. 

EDUCATION 

Bachelor of Science in Computer InformaƟon Systems 
Minors: Business AdministraƟon and Computer Science 
Wayne State College, 2006 

 

PROFESSIONAL SKILLS 

 Extensive experience with enterprise-level soŌware applicaƟons and cloud migraƟon 
projects 

 Skilled in project management methodologies and IT leadership 
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REFERENCES 

Tim Garvin 
CTIS Department Chair, School of Business and Technology 
Wayne State College 
Phone: (402) 375-7545 
Email: Ɵgarvi1@wsc.edu 
Address: 1111 Main Street, Wayne, NE 68787 

Ryan Heavican 
Project Manager, Chief Buildings 
Phone: (308) 389-7215 
Email: ryan.heavican@chiefind.com 
Address: 1821 S North Rd, Grand Island, NE 68803 

Neil Wardyn 
Virtual Chief Technology Officer, Lutz 
Phone: (308) 398-1552 
Email: nwardyn@lutz.us 
Address: 3320 James Rd, Grand Island, NE 68803 
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Donovan Walsh 

Chief InformaƟon Officer (CIO), Bosselman AdministraƟve Services, Inc. 
Email: donovan.walsh@bosselman.com | Phone: (308) 224-8000 

 

PROFESSIONAL EXPERIENCE SUMMARY 

Donovan Walsh is a goal-oriented execuƟve with over 40 years of experience in IT management, 
project leadership, and strategic planning. As the Chief InformaƟon Officer (CIO) at Bosselman, 
Donovan has built and led high-performing teams, managed complex projects, and directed 
technology iniƟaƟves across 104 locaƟons. His experƟse includes implemenƟng cost-saving 
measures, developing long-term IT strategies, and overseeing large-scale infrastructure 
migraƟons. Donovan is skilled in fostering collaboraƟon between business units and IT 
departments, driving superior results while maintaining customer saƟsfacƟon. 

During his tenure at Bosselman, Donovan successfully reduced connecƟvity and ISP costs by 
50%, led the migraƟon of 71 servers to a data center, and implemented a disaster recovery plan, 
significantly enhancing the company's data security and resilience. His background in managing 
large IT budgets, negoƟaƟng contracts, and leading global technology teams demonstrates his 
capability to oversee complex IT projects effecƟvely. 

PROFESSIONAL EXPERIENCE 

Chief InformaƟon Officer (CIO) 
Bosselman, Grand Island, NE 
Years: 2011 – Present 

 Directed technology and strategic iniƟaƟves across 104 locaƟons, building a 3-year 
business and technology strategy in collaboraƟon with execuƟve leaders. 

 Rebuilt the IT department to align with business needs, establishing career paths for IT 
employees and implemenƟng department metrics. 

 Managed the migraƟon of 71 servers to a data center and implemented a disaster 
recovery plan, significantly enhancing data security and reliability. 

 Reduced connecƟvity and ISP costs by 50%, while increasing speed and reliability across 
all locaƟons. 

 Established management and leadership training for supervisors, creaƟng a structured 
career path for IT employees. 

Business Outreach Partner 
BD (Becton Dickinson and Company), Franklin Lakes, NJ 
Years: 2009 
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 Managed relaƟonships between Corporate IT and worldwide business units, including 
Corporate Legal, Corporate Audit, Corporate Privacy, and Corporate Purchasing 
departments. 

 Created a project management system that prioriƟzed and tracked over 300 work 
requests, transforming an adversarial relaƟonship into a cooperaƟve environment. 

Global IT Purchasing – Team Leader 
BD (Becton Dickinson and Company), Franklin Lakes, NJ 
Years: 2007 – 2009 

 Managed $210 million in annual IT expenditures, leading contract negoƟaƟons and 
strategic planning. 

 Successfully negoƟated a 3-year, $310 million contract with Accenture for an SAP system 
upgrade, leading a team that included the General Counsel, CFO, CIO, and IT VPs. 

Director of North American IT 
BD (Becton Dickinson and Company), North America 
Years: 2004 – 2007 

 Coordinated 400+ IT staff across 40 North American sites, implemenƟng career planning 
and review processes. 

 Established IT performance metrics and successfully deployed them across all global 
locaƟons. 

Manager of InformaƟon Technology 
BD (Becton Dickinson and Company), Holdrege, NE 
Years: 1995 – 2001 

 Led the selecƟon and rollout of SAP for the enƟre company, including Finance, 
Warehouse Management, HR, and Factory Management. 

 Designed and implemented WAN/LAN networks and standardized email systems for BD. 

EDUCATION 

Bachelor of Science in Management InformaƟon Systems, Minor in AccounƟng 
University of Wyoming, Laramie, WY 

Advanced Leadership Training Programs: 

 Stanford University, Palo Alto, CA: Managing Teams for InnovaƟon and Success, High-
Performance Work Team 

 ITIL FoundaƟon CerƟficaƟon 
 Six Sigma Black Belt 
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PROFESSIONAL CERTIFICATIONS 

 ITIL FoundaƟon CerƟficaƟon 
 Six Sigma Black Belt 

 

REFERENCES 

Robert Aki 
IT Director / Enterprise Service Manager, Creighton University 
Phone: 402-490-5910 
Address: 2500 California Plaza, Omaha, NE 68178 
 
Mike CatleƩ 
IT Manager and Technical Specialist, Chief Industries 
Phone: 308-389-7227 
Email: mike.catleƩ@chiefind.com 
Address: 3942 W Old Highway 30, Grand Island, NE 68803 
 
Paul Turek 
Senior Director of IT, Bolthouse Farms 
Phone: (248) 514-0197 
Address: 7200 E Brundage Lane, Bakersfield, CA 93307 
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Robert W. Hancock 

Network Manager, Bosselman AdministraƟve Services, Inc. 
Email: robert.hancock@bosselman.com | Phone: 206-719-4731 

 

PROFESSIONAL EXPERIENCE SUMMARY 

Robert Hancock is an experienced network manager with over 20 years of experƟse in core 
rouƟng, switching, infrastructure design, and network management. As the Network Manager 
at Bosselman, he leads the design and implementaƟon of resilient and secure network 
infrastructure, ensuring high availability and performance. Robert's proven track record includes 
managing large-scale fiber and microwave networks across mulƟple states, providing 
maintenance, troubleshooƟng, and project management. He is adept at interfacing with both 
customers and internal teams, ensuring efficient and reliable network performance. 

Robert has extensive experience with various networking equipment, including Cisco routers 
and switches, Adtran equipment, and SONET transport systems. His hands-on experience in 
provisioning, maintaining, and troubleshooƟng complex network infrastructure makes him a 
valuable asset for any IT project requiring robust and scalable network soluƟons. 

PROFESSIONAL EXPERIENCE 

Network Manager 
Bosselman, Grand Island, NE 
Years: 2015 – Present 

 Leads the network design, implementaƟon, and maintenance for Bosselman’s 
enterprise-level network infrastructure, ensuring system resilience and security. 

 Manages a team responsible for maintaining and opƟmizing network performance, 
including load balancers, firewalls, switches, and cloud-based systems. 

 Oversees the provisioning, configuraƟon, and support of the central cash device system 
for the organizaƟon. 

 Implements best pracƟces for network security, ensuring compliance with industry 
standards and regulaƟons. 

 Collaborates with internal stakeholders to align network soluƟons with business 
objecƟves and operaƟonal requirements. 
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Central Office Technician 
Pinpoint Holdings (Pinpoint CommunicaƟons), Gothenburg, NE 
Years: 2014 – 2015 

 Provisioned and maintained core central office equipment, including FTTH equipment 
and subscriber phone lines. 

 Completed service orders, trouble Ɵckets, and provided field support for phone, IPTV, 
and internet services. 

 Conducted remote hands work for Hughes Network Systems and Zayo fiber sites, 
ensuring service reliability. 

Network Technician 
Pinpoint Holdings (Great Western CommunicaƟons), North PlaƩe, NE 
Years: 2010 – 2014 

 Maintained 21 remote microwave network sites across Nebraska, ensuring network 
performance and stability. 

 Managed network infrastructure, including DC power plants, transport equipment, air 
condiƟoners, and generators. 

 Worked with end-users and secondary carriers to troubleshoot and resolve network 
issues. 

Network Manager 
Pinpoint Holdings (Great Western CommunicaƟons), SeaƩle, WA 
Years: 2005 – 2009 

 Managed a regional fiber and microwave network spanning 9 states, overseeing network 
operaƟon and maintenance. 

 Acted as project manager for regional projects, directed technicians, and ensured 
project compleƟon and network stability. 

 Authorized requisiƟon of parts and equipment and processed Ɵmesheets, expense 
reports, and vacaƟon requests. 

Network Technician 
Corban Networks, SeaƩle, WA 
Years: 2000 – 2005 

 Managed fiber and microwave network sites in Washington and Oregon, ensuring 
network performance and stability. 

 Assisted with network and circuit design for new clients, contribuƟng to reliable 
infrastructure soluƟons. 
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EDUCATION 

Associate of Science in Network Technology 
Tacoma Community College, 2001 

 

PROFESSIONAL SKILLS 

 Extensive experience with Cisco routers/switches (GSR 12000, 7200, 4900, 3560, 2500 
series), Adtran TA5000 FTTH core equipment, and Nortel/Alcatel SONET transport 
equipment. 

 Skilled in troubleshooƟng and maintaining network equipment, ensuring high availability 
and performance. 

 Proficient in network management soŌware such as GOM and MACC for service orders, 
trouble Ɵckets, and accounƟng. 

 

REFERENCES 

Mike CatleƩ 
IT Manager and Technical Specialist, Chief Industries 
Phone: 308-389-7227 
Email: mike.catleƩ@chiefind.com 
Address: 3942 W Old Highway 30, Grand Island, NE 68803 
 

Chris Karn 
COO, Pinpoint Holdings 
Phone: 308-380-4646 
Email: chris.karn@pnpt.com 
Address: 613 PaƩerson St, PO Box 490, Cambridge, NE 69022 
 
Jake Farmer 
Central Office Supervisor, Pinpoint Holdings 
Phone: 308-695-5033 
Email: jake.farmer@pnpt.com 
Address: 613 PaƩerson St, PO Box 490, Cambridge, NE 69022 
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SUBCONTRACTORS  

If the bidder intends to subcontract any part of its performance hereunder, the bidder should provide:  

 name, address, and telephone number of the subcontractor(s),  
 specific tasks for each subcontractor(s),  
 percentage of performance hours intended for each subcontract; and  
 total percentage of subcontractor(s) performance hours.  

Bosselman confirms that we are not planning to subcontract any part of our performance for 
this proposal. Bosselman intends to license a soŌware provider for data management.  All tasks 
and responsibiliƟes will be managed and completed in-house by Bosselman. 
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TECHNICAL APPROACH   
Overview 

With the passage of LB 685, the State of Nebraska Department of Revenue Charitable Gaming 
Division (“Division”) is in need of a central system to support regulatory obligaƟons and provide 
accurate revenue and income reporƟng from cash devices. Bosselman is able to deliver, 
manage, and support a best-in-class game management system to serve as this central system. 
Our soŌware system is a proven soluƟon that manages tens of thousands of gaming machines 
throughout various markets across the globe. We are confident that it is capable of saƟsfying 
the Division’s current requirements and flexible enough to adapt to future needs, as the cash 
device market in the State of Nebraska grows. We believe that our system strikes an 
unparalleled balance between regulaƟon and operaƟon, all while being a secure and cost-
effecƟve soluƟon for the Division. 
 

UNDERSTANDING OF THE PROJECT REQUIREMENTS 

The State of Nebraska Department of Revenue Charitable Gaming Division invites proposals to provide a real 
Ɵme monitoring and reporƟng system for Cash Devices. Known as Skill Games in Nebraska for many years, and 
more recently as Cash Devices, these machines offer games where the outcome can be influenced by skill and 
not just chance. The term Gray Machines has been used naƟonwide as states have tried to come to grips with 
(slot) machines that aren’t exactly games of chance but are more than amusement devices—falling in a gray 
area.  

What disƟnguishes them from games of chance is that the outcome can be influenced by skill and not just 
chance.  Players insert money into the device, select a game, and aƩempt to exercise sufficient skill to win points 
or credits which can be redeemed for cash. In 2019, the Nebraska Legislature passed LB 538 amending the 
Mechanical Amusement Device Tax Act (Neb. Rev. Stat. §§ 77-3001 through 77-3011) to define and create a 
regulatory framework for Cash Devices.  The populaƟon of Cash Devices and locaƟons hosƟng them has grown 
significantly, as has the number of distributors and operators associated with the devices. Passage of LB 685 by 
the 2024 Nebraska Legislature further defined the regulatory framework for Cash Devices, including requiring 
implementaƟon of centralized monitoring and reporƟng system.   

 
A. Understanding of the Project Requirements 

Within the Scope of Work of the RFP, many deliverables, objecƟves, and requirements 
were described in varying levels of detail. We have outlined our understanding of these 
requirements. The proposed design and costs are based on the details below. However, 
we will conduct formal requirements gathering and elicitaƟon as defined in the Detailed 
Project Work Plan secƟon of this proposal. 
 
1. Products and Services 
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The central system needs to have capacity and scalability to support all of the 
cash devices across the state, now and in the future. The current landscape 
consists of over 5,000 devices at more than 1,600 locaƟons. 
  
Only licensed and approved cash devices will be allowed to connect to the 
central system, so the Division needs to be able to manage licensed cash devices, 
along with licensed distributors/operators, within the central system. 
RegistraƟon and licensing data related to each cash device will be able to be 
entered, stored, and organized within the system. This will include, but is not 
limited to:  

 Distributor/Operator InformaƟon 
 Name 
 License informaƟon 

 Machine InformaƟon 
 License informaƟon 

 LocaƟon InformaƟon 
 Name 
 Address 
 City 
 County 
 Coordinates 

  
Once a cash device has been approved and connected to the central system, 
certain informaƟon will be able to be electronically collected directly from the 
device. This should include, but is not limited to: 

 Manufacturer informaƟon 
 Serial number 
 Game/soŌware versions 

  
Once connected, transacƟonal and gameplay data will also be collected and 
stored in the central system. This data will support the core funcƟon of the 
central system by tracking the net operaƟng revenue of each device. We also 
recommend capturing data that can provide insight into the current performance 
of devices. This will include, but is not limited to: 

 Total currency in the machine, cash and Ɵckets 
 Currency paid in, cash and Ɵckets 
 Currency paid out, cash and Ɵckets 
 Number of Games played 
 Currency removed from the machine 
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Cash devices generate many datapoints and logs. Some of these will be valuable 
to the Division and criƟcal to the funcƟon of the central system, while some will 
not be of value. Any data available through the SAS protocol will be able to be 
captured by the central system. It will be important to define all desired 
datapoints in detail during the Planning and Design phase of the project. This 
could include: 

 Jackpots 
 Device Status  
 Device Usage  
 Device Access  

  
2. ReporƟng  

ReporƟng is a major requirement of the Division and is needed in standard and 
ad hoc capaciƟes. It is envisioned that operaƟonal and financial reporƟng would 
be beneficial to all users. Custom reporƟng may also be necessary to meet all 
requirements of the Division. For these reasons, it will be important to discuss 
detailed reporƟng requirements and opƟons during the Planning and Design 
phase of the project. 
  
One example may be a tax report for operators/distributors. This could be ran 
over a specified date range to provide net revenue and tax informaƟon by cash 
device. 

 Tax Period Report Figure 1. Tax Period Report Example below 
 Device License Number 
 Device Serial Number 
 Currency in  
 Currency out 
 Net revenue = currency in – currency out 
 Tax due = Net revenue * 5% 

 

 
Figure 1. Tax Period Report Example 

  
3. ConnecƟvity 
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The architecture of our system would require a proprietary hardware device to 
be connected to the SAS port on each cash device. This is outlined in more detail 
in the Proposed Development Approach secƟon of this proposal. This device 
ensures that cash devices are always connected to the central system and that 
the central system always has direct monitoring of cash devices. 
  
Since the Division will use the central system to monitor soŌware versions, 
machine connecƟvity, and other violaƟons, we recommend generaƟng alerts and 
noƟficaƟons from the central system. This will bring irregulariƟes and concerns 
to the aƩenƟon of the Division in a Ɵmely fashion. 
  
Outside of monitoring and reporƟng, it is understood that the Division would like 
to directly interact with cash devices. This would mainly be in the case of devices 
operaƟng outside of compliance. Through the unique architecture of our system, 
the interface device has the ability to render the cash device inoperable through 
several different methods. These vary from simply prevenƟng use of the device 
all the way to powering down the device. We recommend exploring each of 
these opƟons in more detail and receiving direct feedback from the Division, as 
to their preference, during the Planning and Design phase of the project. 

  
4. ReconciliaƟon 

Beyond financial reporƟng needs, the Division is expecƟng tax details and 
apporƟonments to be provided by the central system. We believe that we could 
generate a report to assist operators/distributors with the quarterly tax 
submissions. The central system may even be able to generate the actual 
submission form, if collaboraƟon with the Tax Commissioner occurred before the 
form details were finalized. 
  
Also, reporƟng can be generated to provide the Division with tax apporƟonment 
details. The distribuƟon details of the statute could be used to create a report, 
similar to below, that could be ran over a specified date range and organized by 
locaƟon, to provide apporƟonments by community depending on the Cash 
Device’s jurisdicƟon. 
  
Tax ApporƟonment Report 

 Device License Number 
 Device Serial Number 
 Currency in  
 Currency out 
 Net revenue  
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 Tax due = Net revenue * 5% 
 Tax AllocaƟon Figure 2. Tax ApporƟonment Report Example 

 OperaƟons fund = Tax due * 20% 
 Assistance fund = Tax due * 2.5% 
 General fund = Tax due * 2.5% 
 Tourism fund = Tax due * 10% 
 Property fund = Tax due * 40% 
 Local Government 

o If unincorporated,  
 County = Tax due * 25% 

o If incorporated, 
 County = Tax due * 12.5% 
 City = Tax due * 12.5% 

  

 
Figure 2. Tax ApporƟonment Report Example  
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B. Proposed Development Approach 
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C. Technical ConsideraƟons 

1. This proposal is based on collecƟng the data points outlined in the RFP on 15-
minute intervals. CollecƟng addiƟonal data points or polling on a more frequent 
interval has the potenƟal to increase the cost of the central system and add 
addiƟonal strain and/or costs to the operator’s/distributor’s internet connecƟon. 

  
2. The central system will communicate with cash devices by using the SAS (Slot 

AccounƟng System) protocol adopted by the Gaming Standards AssociaƟon (GSA). 
The SAS protocol is available to all manufacturers and is the most common 
communicaƟons standard used by the industry.  

a) The central system will support the latest version of SAS, SAS 6. 
b) SAS versions are backwards compaƟble, so this will ensure that the 

highest number of cash devices will be able to connect to the central 
system, benefiƟng operators, distributors, and manufacturers. 

c) It will be the responsibility of the cash device manufacturer to properly 
implement the SAS protocol on their devices and provide all data points 
required by the central system. 

(1) It should be noted that this requirement of the central system 
could cause approved cash devices that are currently in operaƟon 
to not be supported by the central system, in turn, making those 
devices non-compliant.  

(2) It is also recommended that compaƟbility with the central system 
be added to the process of tesƟng and cerƟfying cash devices. 

d) The central system will support future SAS versions and we are open to 
exploring the possibility of supporƟng different and future 
communicaƟon protocols, as the industry evolves. 
  

3. The central system can support cash devices configured to uƟlize Ɵcket in, Ɵcket 
out. 

a) Operators/distributors are not required to have Ɵcket redempƟon 
terminals. 

b) Ticket redempƟon terminals are not required to be connected to the 
central system. 
  

4. Operators/distributors will be responsible for connecƟng the interface device to 
the internet.  

a) The operator/distributor is responsible for providing power and internet 
to the interface device.  
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b) Bosselman will assist the operator/distributor with connecƟng the 
interface device to the server, once the device is connected to the 
internet. 

c) Bosselman can only advise and provide best in class recommendaƟons for 
suppling power and internet to the interface device.  
  

5. The interface device will connect directly to the cash device to provide 24/7 data 
collecƟon and compliance. 

a) If the interface device is ever unable to communicate with the server, 
data will be stored locally on the interface device and transmiƩed once 
connecƟvity is restored. 

b) This architecture will allow cash devices to operate normally in scenarios 
where the interface device is unable to communicate with the server, like 
during system maintenance or local internet outages. 

c) Since compliance won’t be dependent on the availability of the server, 
the number of urgent support scenarios will be reduced. This will allow 
Bosselman and the Division to respond to the majority of support 
requests during normal business hours. 
  

6. The server environment will have a backup and disaster recovery plan, but will not 
be designed with high availability. 

a) Since the interface device will provide local, 24/7 monitoring of cash 
devices, server high availability will not be necessary. 

b) This will simplify the architecture of the system and help control costs. 
c) High availability is an opƟon that can be discussed, if the Division feels 

that it is necessary. 
  

D. Detailed Project Work Plan 

The project plan will follow standard soŌware implementaƟon pracƟces. This will ensure 
that proper process is adhered to and that a high-quality soluƟon is delivered on Ɵme 
and within budget. The project will be broken down into five disƟnct project phases. 
Within each phase of the project, specific tasks will be completed and goals achieved. 

  
1. Planning and Design 

Within the Planning and Design phase of the project, several design and planning 
sessions will be held with the Division to clarify requirements and define 
deliverables in detail. There is a relaƟvely small window to complete the project, so 
having a thorough system design will be criƟcal to the success of the project.  
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During the sessions, each of the project requirements will be discussed in relaƟon 
to the funcƟonality of the system. SoluƟons and desired features will be idenƟfied. 
The Division will also gain a beƩer understanding of funcƟonality offered by the 
system and have the opportunity to explore opƟons not outlined in the core 
requirements. 
  
At various Ɵmes throughout this phase, process flows will be discussed and 
diagramed. This will include technical diagrams, like network topology and 
applicaƟon architecture. It will also include operaƟonal and business process 
diagrams, like “Onboarding New Operators/Distributors” and “Disabling Devices in 
ViolaƟon.” This will help ensure that the Division has a good understanding of how 
the system will work and how they can expect to use the system. 

  
2. System Setup and ConfiguraƟon 

Within the Setup and ConfiguraƟon phase of the project, the core technical tasks 
of the project will be completed by Bosselman. Servers will be set up within the 
hosƟng environment. SoŌware will be installed and configured according to 
requirement and design specificaƟons. Network and security seƫngs will be 
configured to protect and safeguard the system.   
  
There will also be a point during this phase where custom reports are designed and 
created. It is the hope that any required custom reports will be idenƟfied during 
the Design phase. This will help ensure that the reports are completed before Go-
Live. However, we understand that the need for custom reporƟng could arise at 
any Ɵme throughout the project. 

  
3. System TesƟng 

The TesƟng phase of the project, will allow for Bosselman and the Division to use 
the system in a controlled environment, check for errors, and ensure that the 
system is funcƟoning as designed. There will be various aspects of tesƟng the 
system that will likely cause this phase of the project of overlap with other phases. 
  
During iniƟal tesƟng, Bosselman will verify core system funcƟonality. This will 
involve confirming that the system configuraƟon aligns with the design 
requirements. Technical integraƟons will also be tested to verify that the interface 
devices can connect to the server and that the required interacƟons with the cash 
devices funcƟon properly.  
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Once iniƟal system validaƟons have been completed, the Division will have the 
ability to perform user acceptance tesƟng, or UAT. During UAT, business funcƟons 
and processes can be tested, in conjuncƟon with verifying system funcƟonality. 
  
It will be criƟcal for the Division to parƟcipate in this phase of the project. 
Bosselman will advise and support the Division through tesƟng. However, it will be 
the responsibility of the Division to ensure that the system meets their needs. If 
enough Ɵme is not allocated to tesƟng, the project deliverables or Ɵmeline might 
not be met.  

  
4. ImplementaƟon 

During the ImplementaƟon phase of the project, operators and distributors will be 
able to be onboarded to the system. Once onboarded, they will be allowed to 
connect their cash devices to the central system. It will be necessary to create a 
plan and schedule in order to manage this volume of work. Due to the number of 
cash devices currently in operaƟon, it will be important to allocate as much Ɵme as 
possible for this phase. 
  
The processes associated with implementaƟon tasks will be diagramed in the 
Planning and Design phase and verified in the TesƟng phase. ResponsibiliƟes will 
also be defined and agreed to between the Division and Bosselman. Having 
efficient processes and clearly defined responsibiliƟes will help ensure that this is a 
seamless process for operators and distributors. 

  
5. Go-Live 

Bosselman and the Division will work together to idenƟfy a go-live date for the 
central system. The current project status and associated risks will be discussed 
and considered. A detailed go-live plan will be outlined and communicated. 
  
Once the central system is live, efforts will shiŌ to supporƟng the system. Time will 
be spent monitoring for and responding to any technical issues with the system. 
Any minor adjustments and changes that could help make the system more 
efficient can also be made aŌer go-live. 
  

E. Deliverables and Due Dates 

1. November 5th, 2024 
a) The project will start and resources will be allocated. A kickoff meeƟng will be 

scheduled to do formal introducƟons and discuss the project plan. 
2. December 31st, 2024 
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a) Detailed requirements will be confirmed and a detailed system design will be 
available. IniƟal mapping of technical and operaƟonal processes will be 
complete. 

3. March 31st, 2025 
a) The central system will be online and available to begin onboarding operators 

and distributors. 
4. July 19th, 2025 

a) This will be the deadline for operator/distributor connecƟvity. The system will be 
fully funcƟonal with validated and finalized reporƟng. Any cash devices not 
connected to the system by this Ɵme will be non-compliant. 
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COST PROPOSAL 
Cash Devices System 
 

1. SubscripƟon Fee (Division Costs): 
a) Deployment Fee: $0 upfront payment 
b) Monthly Fee: $22 per licensed cash device per month 

  
2. Interface Devices (Operator/Distributor Costs): 

a) Operators/Distributors will be required to purchase an interface device for each 
cash device from Bosselman at the cost of $250 per interface device. 
  

3. Authorized Users: 
a) There are no fees associated with the number of authorized users in the system. 

  
4. Invoicing: 

a) Invoicing will occur monthly. 
b) The number of cash devices invoiced will be based on the acƟve licensed cash 

devices registered in the system. 
i. Any cash devices no longer licensed would need to be flagged accordingly 

in the system to be excluded from the invoiced quanƟty. 
  

5. AddiƟonal AssumpƟons: 
a) These costs are esƟmated in good faith based on the requirements outlined in 

the RFP, subject to current market pricing, and an iniƟal esƟmate of 5,300 
licensed cash devices. 
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ATTACHMENT A 
 

Bosselman Holding, Inc. and Affiliates 

Consolidated Financial Statements and Independent Auditors’ Report 

December 31, 2023 and 2022 

 

Bosselman AdministraƟve Services, Inc. 

Financial Statements and Independent Accountants’ CompilaƟon Report 

December 31, 2023 and 2022 

 

Bosselman AdministraƟve Services, Inc. Bank Reference 

  

PROPRIETARY
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COST PROPOSAL 
Cash Devices System 
 

1. SubscripƟon Fee (Division Costs): 
a) Deployment Fee: $0 upfront payment 
b) Monthly Fee: $22 per licensed cash device per month 

  
2. Interface Devices (Operator/Distributor Costs): 

a) Operators/Distributors will be required to purchase an interface device for each 
cash device from Bosselman at the cost of $250 per interface device. 
  

3. Authorized Users: 
a) There are no fees associated with the number of authorized users in the system. 

  
4. Invoicing: 

a) Invoicing will occur monthly. 
b) The number of cash devices invoiced will be based on the acƟve licensed cash 

devices registered in the system. 
i. Any cash devices no longer licensed would need to be flagged accordingly 

in the system to be excluded from the invoiced quanƟty. 
  

5. AddiƟonal AssumpƟons: 
a) These costs are esƟmated in good faith based on the requirements outlined in 

the RFP, subject to current market pricing, and an iniƟal esƟmate of 5,300 
licensed cash devices. 
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